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To say that the changes brought by the pandemic were unprecedented 
would be an understatement. With resilience and optimism, Manulife 
China Bank Life Assurance Corp. (MCBL) managed the evolving situation 
by turning the crisis into opportunity.  Our digitalization efforts have 
prepared us for the challenges we faced in 2020. By placing emphasis 
on enhancing our clients’ experience with us, we ensured that the 
innovations we have put in place were geared towards ease and 
convenience, best-in-class product propositions, and financial peace 
of mind.
 
COVID-19 has underscored our relevance as an industry, and it has 
heightened awareness of our products and services. We took this as 
an opportunity to introduce innovative insurance solutions that are 
centered around the customer, addressing their unique life and health 
protection needs.

HealthFlex is a fully customizable life and health insurance plan that allows 
customers to choose and pay for the coverage that they need. Clients can 
choose from four HealthFlex bundles, which provide protection for specific 
illnesses that can make one’s coverage better and stronger. 

We also introduced Assure Max, a life insurance plan that offers 
protection for 20 years or up to age 65. Assure Max provides protection 
of up to 200% of the customer’s basic life insurance coverage, and has 
guaranteed cash payouts every two years once all the plan is fully paid. 

We also re-introduced Base Protect and Base Protect Plus – term life products 
that make insurance protection more accessible to the Bank’s clients.

In view of the challenges posed by the pandemic, MCBL aimed to provide 
timely and relevant information through a series of webinars for bank 
clients and prospects. These online forums featured renowned subject 
matter experts who shared their insights on topics such as mental health 
awareness, family wellness, legacy protection, among others.

2020 brought significant changes in our lives, but the MCBL team has 
remained firm, resolute, and as committed as ever to making every day 
better for our clients, and the communities we operate in. 

On behalf of the MCBL Board of Directors, please allow me to express 
my deepest thanks to China Bank Corporation and China Bank Savings 
for the support and partnership. Thank you for sharing our vision, and for 
re-affirming our shared commitment toward enriching the lives of Filipino 
families through our products and services. In addition, my heartfelt 
appreciation goes to all our partners, our head office team, and sales 
associates and leaders for the energy and passion to serve.

President and CEO’s message

Sandeep Deobhakta
President and CEO
Manulife China Bank Life Assurance Corporation

Chairperson’s message

For more than a decade, Manulife and China Bank have shared a 
partnership that has focused on our shared commitment to offer relevant, 
innovative, and accessible financial solutions to China Bank’s growing 
client base in the Philippines. 

As we continue to make progress in our journey towards financially 
securing more Filipinos, I am proud that our strengthened partnership 
has made MCBL one of the best-performing bancassurance companies 
in the country. We are proud to have introduced product offerings 
that resonate with the Bank’s clients. Leveraging our digital tools and 
platforms, the MCBL team has easily and conveniently onboarded and 
serviced our customers. As we sustain our business growth in the country, 
I am delighted to see how our combined strategies translate to positive 
customer experiences-solid proof of our customer-centered approach. 

Addressing the evolving life and health protection needs of the Bank’s 
clientele, we have boosted our product suite with the introduction of 
Assure Max and HealthFlex. We also relaunched our Affluence Max 
Elite and Base Protect/Protect Plus plans, to provide more affordable 
options so Filipinos can secure much-needed insurance coverage amid 
the COVID-19 pandemic. We also showed how we care for our clients as 
we extended premium payment grace periods, allowing them to better 
manage their cash flows during the community lockdowns. 

Our many 2020 achievements would not have been possible without 
the unwavering support of our stakeholders. On behalf of the Company’s 
Board of Directors, my sincerest thanks to China Banking Corporation and 
China Bank Savings for the strengthened partnership. I am equally grateful 
to all our employees, Financial Sales Associates, our clients, and everyone 
in our MCBL community for their contributions to our continued growth. 

Here’s to all our success thus far, and for all that’s to come!
Sachin N. Shah
Chairperson
Manulife China Bank Life Assurance Corporation
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Who we are

About Manulife China Bank Life 
Assurance Corporation (MCBL)

Manulife China Bank Life Assurance Corporation is a strategic 
alliance between Manulife Philippines and China Banking 
Corporation (China Bank). It provides a wide range of innovative 
insurance products and services to customers of China Bank as 
well as the bank’s thrift arm , China Bank Savings (CBS). MCBL 
aims to ensure that every client receives holistic life, health, and 
wealth solutions to address his or her individual needs.

Since opening in October 2007, the company has grown into a 
business of significance for both Manulife and China Bank. The two 
strengthened their partnership further in 2014 when China Bank 
raised its equity stake in MCBL to 40%.

MCBL is setting its sights on its next growth phase and reaffirming 
its mission to be the biggest, most professional bancassurance 
company in the industry that delivers extraordinary  
customer experience.

About Manulife Philippines

The Manufacturers Life Insurance Company opened its doors for business 
in the Philippines in 1907. Since then, Manulife’s Philippine Branch 
and later The Manufacturers Life Insurance Co. (Phils.), Inc. (Manulife 
Philippines) has grown to become one of the leading life insurance 
companies in the country. Manulife Philippines is a wholly-owned domestic 
subsidiary of Manulife Financial Corporation, among the world ‘s largest 
life insurance companies by market capitalization.

About China Bank

China Banking Corporation (China Bank), founded in 1920, is one of 
the leading universal banks in the Philippines, and is the country’s first 
privately-owned local commercial bank. It was listed on the Philippine 
Stock Exchange in 1927 (PSE stock symbol: CHIB), became the first 
bank in Southeast Asia to process deposit accounts on-line in 1969, 
the first Philippine bank to offer phone banking in 1988, and acquired 
its universal banking license in 1991. It provides a full range of banking 
products and services to corporate, commercial, and retail customers 
through 632 branches to date, including 158 branches of its retail bank 
arm China Bank Savings (CBS), complemented by 1,026 ATMs nationwide 
(164 ATMS for CBS), as well as internet and mobile banking alternative 
channels and services. It also offers a wide array of allied financial 
services through its subsidiaries China Bank Capital Corp., China Bank 
Securities Corp., China Bank Insurance Brokers Inc., and affiliate Manulife 
China Bank Life Assurance Corp.  

With a century of enduring partnerships marked by quality service to its 
clients, with significant contribution to the country’s financial landscape, 
China Bank is committed to ethical and responsible banking, and remains 
to be one of the largest, most respected, trusted, and stable financial 
institutions in the country. Visit www.chinabank.ph for more information.

Our Mission

We strive to be the best bancassurance business in the Philippines, 
delivering value to Manulife China Bank and its customers, which is 
differentiated through extraordinary customer experience, ease of doing 
business, and systematic engagement of all channels and segments with 
relevant solutions.

Our Customer Value Proposition

We provide our customers personalized financial solutions that enable 
them to confidently secure their own and their family’s futures.

Our Values

1. Professionalism 
We will be recognized as having the highest professional standards. 
Our employees and agents will possess superior knowledge and skill, 
for the benefit of our customers.

2. Real Value to Customers 
We are here to satisfy our customers. By providing the highest quality 
products, services, advice and sustainable value, we will ensure that our 
customers receive excellent solutions to meet their individual needs.

3. Integrity 
All of our dealings are characterized by the highest levels of honesty 
and fairness.

4. Demonstrated Financial Strength 
Our customers depend on us to be here in the future to meet our financial 
promises. We earn this faith by maintaining uncompromised claims paying 
ability, a healthy earnings stream, and superior investment performance 
results; consistent with a prudent investment management philosophy.

5. Employer of Choice 
Our employees will determine our future success. In order to attract 
and retain the best and brightest employees, we will invest in the 
development of our human resources and reward superior performance.

Our Mission, Customer Value Proposition and Values
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Board of Directors
*as of November 2020

Sachin Shah
Chairperson

Richard Bates
Non-Executive Director

Sachin N. Shah (53) was appointed General Manager, Emerging Markets, 
Asia in August 2020. He is a member of Manulife’s Asia Executive 
Committee and Global Leadership Team. 
 
Sachin is responsible for driving the development of the Company’s 
operations in Southeast and South Asia – namely Cambodia, India, 
Indonesia, Malaysia, Myanmar, Philippines and Vietnam. The General 
Managers of these markets report to him. He is based in Singapore. 

Sachin has vast industry experience, principally in Asia and the United 
States. He joined Manulife from AIG, where he was CEO, Asia Pacific 
General Insurance. He previously held a variety of senior leadership roles 
across a 20-year tenure at MetLife, most recently as Chairman, President 
and CEO, MetLife Japan. Sachin also served as President of the American 
Chamber of Commerce in Japan.

He has a Masters in Finance and Technology from Stevens Institute  
of Technology.

Richard Bates (47) is the President and CEO of Manulife Philippines. He 
currently serves as an executive director of Manulife Philippines, Manulife 
China Bank Life Assurance Corp., and Manulife Asset Management and 
Trust Corporation. He first served as a director of said companies  
in 2019.

Prior to joining Manulife, Richard served as the Chief Executive Officer of 
AIA (Cambodia) Insurance PLC. He likewise held other roles with AIA for 
over nearly 10 years, including Chief Representative, Regional Director, 
and Group Head, Corporate Transactions. Richard also worked with KPMG 
Hong Kong before working for AIA.

Richard graduated from the University of Portsmouth in England with a 
degree in business administration and management.



MCBL  Annual Report 2020 MCBL Annual Report 20208 9

Sandeep Deobhakta 
Executive Director

William C. Whang
Non-Executive Director

Sandeep Deobhakta (57) is the President and CEO of Manulife China 
Bank. He was elected director of the Company on September 2019.

Sandeep has vast insurance and banking experience having worked for 
AIA (Hong Kong) as Head of Operations and Transformation, Vietnam 
Prosperity Bank as Head of Retail Banking, Standard Bank (Africa) as 
Head of Personal Markets, Shinsei Bank (Japan) as Head of Retail Banking 
Sub-Group, Barclays Bank (Dubai) as Head of Premier-Emerging Markets, 
Abn Amro Bank (Hong Kong) as Head of Preferred Banking, Mphasis 
Corporation Singapore as Senior Business Analyst, and Citibank (Mumbai) 
as Branch Banking Head. Before joining the Company, Sandeep was the 
Regional Chief Bancassurance Officer of Manulife Hong Kong.

Sandeep is a Marketing graduate of the University of Pune in India. He 
obtained his Masters of Business Administration as a Sloan Fellow from 
the Massachusetts Institute of Technology.

William C. Whang (62) was elected as a Non-Executive Director of the 
Company in November 2017. He is currently the President of China 
Banking Corporation.

He started in China Bank in November 2011 as Senior Vice President 
and Head of Institutional Banking Group in charge of Corporate and 
Commercial Loans, Factoring, and Cash Management before becoming 
the Executive Vice President and Head of Lending Business Segment and 
thereafter Chief Operating Officer.

Prior to China Bank, William held key positions in other banks in the 
Philippines and abroad such as Sterling Bank of Asia, Security Bank 
Corporation, Union Bank of the Philippines, International Exchange Bank, 
Westmont Bank, First Philippine International Bank, Metropolitan Bank 
and Trust Company , and Republic Bank of New York. He holds other 
directorship positions representing China Bank, in Bancnet Inc., Banker’s 
Association of the Philippines and Philippine Payments Management Inc., 
among others.

William has a degree in Business Management from De La Salle 
University-Manila.

Patrick Cheng
Non-Executive Director

Matthew	Lawrence
Non-Executive Director

Patrick Cheng (58) was elected as a Non-Executive Director of the 
Company in December 2019. He is currently the Chief Financial Officer 
of China Banking Corporation, the Chairman of China Bank Insurance 
Brokers, lnc.’s Board of Directors, and a director of China Bank  
Savings Inc.

Patrick’s experience in banking started with Citibank N.A. as Vice-
President for Global Consumer Bank where he held positions of increasing 
responsibility such as Treasury and Investments Director, Retail Bank 
Business Director and Insurance Director. He then became HSBC Manila 
Branch’s Senior Vice-President for Premier and Wealth Management, and 
thereafter the President and CEO of HSBC Savings Bank (Phils) Inc. He 
was also a two-term President of the Chamber of Thrift Banks. Patrick 
also served as the Executive Vice President and Head of Trust & Wealth 
Management for Philippine Bank of Communications and Senior Vice 
President and Trust Officer for China Banking Corporation.

Patrick graduated Magna Cum Laude from the University of the 
Philippines-Diliman with a degree in Business Administration and 
Accountancy. He also graduated with distinction from Hult International 
School of Business in Cambridge, Massachusetts, with a Masters 
degree in Management. He placed 7th in the National Certified Public 
Accountants Exam.

Matthew Edward Lawrence (44) serves as a non-executive director of 
Manulife Philippines, Manulife Financial Plans, Inc., and Manulife China 
Bank Life Assurance Corp. He was first elected as director on 01 October 
2019. He also serves as a member of the Company’s Audit Committee, 
Nomination and Remuneration Committee, and Related Party Transactions 
Committee. Matt joined Manulife as Regional Controller, Asia, on 30 
June 2019. In this role, he is responsible for the Asia regional finance 
team, overseeing financial planning and analysis, management reporting, 
expense management and accounting policy.

Matt has over 20 years of experience in the insurance industry, holding 
leadership positions in both the corporate and professional services 
fields that span across North America, Europe and Asia. Prior to joining 
Manulife, he worked at Prudential where he held a series of progressive 
roles; most recently as Finance Director of Prudential Assurance Company 
Singapore, where he was responsible for strategic planning and analysis, 
financial reporting, finance operations, and finance innovation. Prior to his 
time with Prudential, he spent many years at KPMG and has experience 
that covers accounting advisory, audit, and transaction services.

A Chartered Accountant and Fellow of the Institute of Chartered 
Accountants in England and Wales, Matt holds a Bachelor of Science in 
Economics from London School of Economics and Political Science. He 
speaks frequently at industry events on the subject of accounting change 
for insurance, most recently speaking at events in Singapore, Hong Kong 
and South Korea.
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Rhoda Regina Reyes-Rara
Independent Director

Janette	L.	Pena
Independent Director

Conrado Favorito
Independent Director

Rhoda Regina Rara (54) serves as an Independent Director of Manulife 
Philippines, Manulife Financial Plans, Inc., and Manulife China Bank 
Life Assurance Corp. She was first elected as Independent Director in 
September 2007. She also chairs the Nomination and Remuneration 
Committee and Related Party Transaction Committee of the Company.

Presently, Regina is the Managing Partner of MarksPro Philippines / Law 
Firm of Reyes Rara & Associates. She is also the Vice President for Internal 
Affairs of the Intellectual Property Professors & Research Organization of 
the Philippines, and an accredited Mandatory Continuing Legal Education 
lecturer. She was also a Professor of Criminal Law at the De La Salle 
University College of Law.

Prior to her present roles, Regina was a Partner at Ponce Enrile Reyes 
& Manalastas Law Offices (1990-2004), and Corporate Secretary of 
First Asia Realty Development Corp. (1996-2004), and Phil. Global 
Communications, Inc. (1994 -1996).

Regina holds Bachelor of Science in Legal Management and Bachelor of 
Laws degrees from the Ateneo de Manila University.

Janette L. Peña (61) is an Independent Director of Manulife Philippines, 
Manulife Financial Plans, Inc., and Manulife China Bank Life Assurance 
Corp. She was first elected as Independent Director of the Company in
2007.She is also the Chairperson of the Audit Committee of the Company.
 
Janette is currently engaged in legal consultation and special projects. 
She is a director and/or Corporate Secretary of Central Azucarera de
Tarlac, Inc., Chinese International School, Inc., First Lucky Group of 
Companies, Oak Drive Group of Companies, and the China Oceanis Group
of Companies.
 
Prior to her present roles, Janette was a Senior Partner at Ponce Enrile 
Reyes Manalastas Law Offices (1985-2003); Director and Corporate
Secretary of Pancake House Group of Companies (2000-2014), Bousted 
Technologies (2004-2013), Corporate Secretary of Salcon Holdings
(2003-2009), Del Monte Philippines and Philippine Plaza Holdings 
(1995-2003).
 
Janette holds a Bachelor of Science degree in Business Economics and a 
Bachelor of Laws degree from the University of the Philippines and Master
of Laws from Harvard Law School.

Conrado Favorito (62) is an Independent Director of Manulife Philippines, 
Manulife Financial Plans, Inc., and Manulife China Bank Life Assurance 
Corp. He was first elected as director of the Company in April 2018.

He is currently the Chief Executive Officer-President and Chief Consultant 
of his company, Mr. Fave Management Training & Consulting Services. 
He serves as his company’s TQM & ISO 9001 Consultant, Keynote 
Speaker, Trainer, Author/ Editor and Resource-person. Likewise, he is an 
ISO Consultant of Sison, Carillo, Parone & Co. He is also an accredited 
partner/speaker/trainer of Ariva Academy, South East Asia Speakers & 
Trainers Bureau, and SMESoft.

Conrad holds a Pre-Divinity/Philosophy degree from the Ateneo de Manila 
University and a Master in Business Management degree from the Asian 
Institute of Management.
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Corporate	Officers
*As of May 2021

Sandeep Deobhakta
President and CEO, MCBL

Mercedes Beltran
VP and Channel Head, Retail Banking Group

Katerina Suarez
SVP and Chief Financial Officer, MCBL

Juan Miguel Javellana
VP and Head of Training

Fritzie Fabricante
SVP and Chief Legal and Compliance Officer, MCBL

Abbiegail Divinagracia Sac
Corporate Secretary, MCBL
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Corporate Governance

Corporate Governance Policy 

Manulife China Bank is committed to its full compliance with the Code of 
Corporate Governance. The Company recognizes its primary responsibility 
to ensure effective good corporate governance oversight throughout the 
organization and is committed to maintain and continue improving its 
good Corporate Governance culture and practices.

Ensuring that the needs and interests of all its stakeholders are taken 
into account in a balanced and transparent manner is essential to the 
Company’s success.

Corporate Governance Manual 

The Board of Directors of the Company, during its 28 November 2016 
meeting, unanimously approved and adopted the Corporate Governance 
Manual for Manulife China Bank. This Manual was adopted from Manulife’s 
existing Asia Directors’ Manual and was modified to conform to local 
regulations. The Manual’s objective is to institutionalize the principles of 
good corporate governance and to promote awareness of the principles in 
the entire organization.

The approval and adoption of the Manual likewise complies with the 
Securities and Exchange Commission’s (SEC) requirement that all covered 
corporations, including the Company, shall submit their respective 
Corporate Governance Manuals to the SEC. This also serves as a 
manifestation of the Company’s continued commitment to good  
corporate governance.

Roles and Responsibilities of the Board

The Board of Directors exercises all the powers of the corporation as 
granted by the Revised Corporation Code of the Philippines, the Company 
By-laws, the Manual of Corporate Governance, and all other relevant laws, 
rules, regulations and internal policies.

Under the Corporate Governance Manual, the following are among the 
matters that must be generally put before the Board of Directors:

1.  Reviewing and approving the Company’s business plans prepared by 
     management and monitoring the performance of the Company against 
     these plans; 

2.  Considering the business risks and the Company’s risk management 
      mechanisms and internal control and management information   
      systems; 

3.  Reviewing and approving financial statements, major capital  
      expenditures, raising capital and other major financial activities; 

4.  Monitoring and evaluating executive performance, hiring, 
      compensation, assessment, development and succession; 

5.  Considering issues relating to the Company’s line of business and 
      decisions regarding the allocation of resources to lines of business 
      (though as a practical matter, the Board may take instructions based 
      on divisional reporting lines); 

6.  Approving the appointment of senior management, at the instruction 
      of the shareholder(s); 

7.  Reviewing and approving organizational restructurings, mergers, 
      acquisitions and divestitures; and 

8.  Ensuring the integrity of communications between the Company 
      and its stakeholders.

The Board of Directors is responsible for providing independent oversight 
of the management of the business and affairs of the Company. The 
Board’s oversight role also includes assessing whether the Company’s 
operations are being conducted in a prudent manner in compliance with 
legal and regulatory requirements. 

Consistent with its Parent Company’s Board Mandate, the Board approves 
and oversees the implementation of corporate strategic plans, strategic 
initiatives and business decisions taking into account, among other 
things, the opportunities and risks of business. The Board also reviews 
and approves significant public disclosure policies and documents, 

Committees

Audit Committee

The Audit Committee assists the Board of Directors in its oversight role 
with respect to financial information and audit functions by providing an 
independent review of the effectiveness of the financial reporting process 
and internal control system. After each committee meeting, the Audit 
Committee reports to the Board a summary of its findings highlighting 
significant issues that have arisen.

Specifically, the Audit Committee has the following duties:

1. Oversight of the External Auditor. 

This includes reviewing the performance of the External Auditor 
and recommending to the Board of Directors the appointment, re-
appointment, or removal of the External Auditor.

2. Financial Reporting.

This includes review of the audited financial statements, significant 
financial reporting issues and judgments, major issues as to the 
adequacy of the Company’s internal controls, and regulatory and 
accounting changes, among others.

3. Oversight of the Company’s Internal Audit Function

This includes review of the scope and independence of the internal 
audit function, internal audit plan, and reports of the internal audit 
department. The Committee may also discuss with the Head of Internal 
Audit Services the effectiveness of the internal control procedures. 

4. Oversight of the Company’s Compliance and Risk Management 
Program

This includes the review of reports prepared by management on 
the Compliance Program, Risk Management Program, review of 
investments or transactions that could adversely affect the well-being 
of the Company, and reports on regulatory findings and management’s 
response thereto.

The Audit Committee reviewed the Company’s material controls and 
risk management program, and found them to be adequate.

including the financial statements and related disclosures prior to their 
release. In accordance with the Revised Corporation Code, the Board of 
Directors also approves the declaration of Company dividends out of the 
unrestricted earnings which shall be payable in cash, property, or in stock 
to all stockholders on the basis of outstanding stock held by them. 

The Board likewise oversees the succession planning process of the 
Company, including the selection, appointment and development of 
the Chairperson of the Board, the Board members, the CEO and other 
senior executive officers, including the heads of the Company’s oversight 
functions, and the termination of the CEO, if required.



MCBL  Annual Report 2020 MCBL Annual Report 202016 17

In 2020, the Audit Committee met four times as shown below:

In 2020, the Audit Committee’s majority membership was composed of Independent Directors. It is chaired by an Independent Director, as shown below:

On its recent meeting on June 16, 2021, the Audit Committee recommends for board approval the appointment of Sycip, Gorres Velayo & Co. (SGV & Co.) 
as the Company’s external auditor for 2021.

Name of Director
Date of meeting

08 June
2020

07 August
2020

27 November
2020

Janette Peña (Chairperson/Independent) ✓ ✓ ✓
Rhoda Regina Rara (Independent) ✓ ✓ ✓

Conrado Favorito (Independent) ✓ ✓ ✓

Patrick Cheng (Non-Executive) ✓ ✓ ✓
Matthew Lawrence (Non-Executive) ✓ ✓ ✓

Audit Commitee

Janette Peña Chairperson/Independent Director

Rhoda Regina Rara Independent Director

Conrado Favorito Independent Director

Patrick Cheng Non-Executive Director

Matthew Lawrence Non-Executive Director

Nomination & Remuneration Committee

Pursuant to law and Manulife China Bank’s commitment to international 
best practices in the area of corporate governance and culture, the 
Nomination and Remuneration Committee was constituted. The functions 
of the Nomination and Remuneration Committee are:  
 
(1) to ensure that all nominations to the Board as well as those being 
considered for other positions requiring approval of the board are duly 
deliberated, reviewed and evaluated in accordance with applicable 
policies; and 

(2) to monitor the structure and level of remunerations of senior 
management and corporate officers.

The following characteristics are necessary for existing directors, as well 
as, for new candidates being considered for nomination as a director:

1.  A reputation for integrity and  ethical behavior; 

2.  A demonstrated ability to exercise judgment and  
     communicate effectively; 

3.  Financially knowledgeable; 

4.  Prominence in the individual’s area of expertise; 

5.  Previous experience relevant to the operations of the Company; and 

6.  Sufficient time to dedicate to Board and Committee work.

In addition, the Manual of Corporate Governance provides that while 
directors are not precluded from accepting several appointments, they 
must nevertheless carry out their fiduciary obligation to each corporation 
they serve. Thus, Executive Directors shall submit themselves to a low 
indicative limit of four or lower on membership in other corporate boards. 
The same low limit applies to independent directors who serve as full-time 
executives in other corporations.

In the search of a candidate for directorship, the Company engages 
professional search firms in identifying candidates to the Board,  
if necessary.

After review by the Committee of the candidate’s qualifications, it informs 
the stockholders, through the Corporate Secretary, that it has vetted 
the individuals nominated for election as director. Each shareholder with 
voting privilege may thereafter vote in the manner provided by law and the 
Company’s By-laws. After the election, the Corporate Secretary declares 
the duly-elected directors.

In 2020, the Nomination and Remuneration Committee met two times to deliberate and recommend for board approval nominees to the Board and 
corporate officers. The Committees ascertained that the qualifications and experience of nominees are in line with the Company’s strategic direction.

In 2020, the Nomination and Remuneration Committee’s majority membership was composed of Independent Directors. It was chaired by an Independent 
Director, as shown below:

Name of Director
Date of meeting

08 June 2020 27 November 2020

Rhoda Regina Rara (Chairperson/Independent) ✓ ✓

Janette Peña (Independent) ✓ ✓

Conrado Favorito (Independent) ✓ ✓

Matthew Lawrence (Non-Executive) ✓ ✓

Vibha Coburn (Non-Executive) (June 8  to November 27, 2020) X n/a

Sachin Shah (Non-Executive) November 27, 2020 - present n/a X

Nomination & Remuneration Committee

Rhoda Regina Rara Chairperson/Independent Director

Janette Peña Independent Director

Conrado Favorito Independent Director

Matthew Lawrence Non-Executive Director

Vibha Coburn (April 8 – November 27, 2020) Non-Executive Director

Sachin Shah (November 27, 2020 – present) Non-Executive Director

Related Party Transaction Committee 

As part of the mandate of Insurance Commission Circular No. 2017-29, 
a Related Party Transaction Committee was constituted by the Company. 
The Committee reviews transactions between Manulife China Bank and its 
related companies, Manulife Philippines and Manulife Financial Plans, Inc. 

In 2020, the Related Party Transaction Committee met three times to hear 
reports on all related party transactions. The Related Party Transaction 
Committee reports to the Board of Directors on a regular basis the status 
and aggregate exposure to each Related Party, as well as the total amount 
of exposures to all Related Parties.

Name of Director
Date of meeting

08 June 2020 07 August 2020 27 November 2020

Rhoda Regina Rara (Independent) ✓ ✓ ✓

Janette Peña (Independent) ✓ ✓ ✓

Conrado Favorito (Independent) - ✓ ✓

Matthew Lawrence (Non-Executive) ✓ ✓ ✓
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Board Meetings
The Board met three (3) times in 2020. The Board members’ attendance during meetings is shown below:

Board Process
The Board meetings are generally held on a quarterly basis unless a 
special meeting is necessary to consider urgent matters. The schedule 
of meetings for 2020 was presented to the Board and approved on 15 
November 2019.

The directors receive the notice of the meeting at least two (2) weeks 
before the meeting and the materials at least five (5) business days 
in advance. The meeting pack includes information on the Company’s 
operation, minutes of the last Board and Committee meetings, and all 
other documents needed for the Board meeting discussion.

Minutes of meetings of the Board and all committees are kept by the 

All directors attended 100% of the meetings during which they were eligible to attend.

Name of Director
Date of meeting

08 June 2020 07 August 2020 27 November 2020 Percentage

Sachin Shah n/a ✓ n/a

Vibha Coburn ✓ ✓ n/a n/a

Sandeep Deobhakta ✓ ✓ ✓ 100%

Richard Bates ✓ ✓ ✓ 100%
William Whang ✓ ✓ ✓ 100%
Patrick Cheng ✓ ✓ ✓ 100%
Janette Peña ✓ ✓ ✓ 100%
Rhoda Regina Rara ✓ ✓ ✓ 100%
Conrado Favorito ✓ ✓ ✓ 100%
Matthew Lawrence ✓ ✓ ✓ 100%

Venue of Meetings
In 2020, all Board and Committee meetings were held via 
videoconference in line with precautions taken against COVID-19, and in 
compliance with SEC Circular No. 6, series of 2020. 

Directors’ Orientation Program and 
Continuing Education
 
All newly elected directors are given an orientation by the Corporate 
Secretary on the organizational profile, charters, By-laws, policies and 
procedures of the Company. As required by regulations, the Company also 
facilitates the enrollment of all new directors to a corporate governance 
seminar by an accredited provider within three (3) months from 
onboarding.

All directors are required annually by the Company to undergo Anti-
Money Laundering and Anti-Terrorism and Financing (AMLTF) training and 
certification. They are also required to review and sign the Company’s 
Code of Business Conduct and Ethics (COBE) and a Conflict of Interest 
Disclosure Statement. All directors are likewise encouraged to attend 
seminars that would aid them in their functions as members of the Board.

Board Remuneration
 
Under the Company’s By-laws, directors shall be entitled to receive 
only such compensation as may be granted to them by the vote of 
the stockholders representing at least seventy percent (70%) of the 
outstanding capital stock.

Currently, independent directors receive a per diem for every board 
meeting attended. Executive and non-executive directors do not receive 
compensation for the performance of their functions as a director.

Succession Plan

The Board oversees the succession planning of the CEO and senior 
executive officers, including the heads of the Company’s oversight 
functions, and the termination of CEO. All nominations to such 
positions are deliberated and discussed by the Nomination and 
Remuneration Committee which shall evaluate the nominees’ competency 
and credentials, and shall make appropriate endorsement and 
recommendation to the Board.

Board Diversity Policy
 
In choosing nominees to the Board, consideration is given to gender, 
ethnic background, geographic representation and other personal 
characteristics that contribute to diversity, recognizing that it is skills, 
experience and integrity that are most important in assessing candidates 
and their potential contributions. 

Corporate Secretary

The Corporate Secretary is a lawyer, Filipino citizen and resident of the 
Philippines. Concurrently, she is the Head of Legal of the Company since 
November 3, 2020.  Prior to joining the Company, she was the Head of 
Legal (2016-2018), Head of Legal & Compliance Strategy and Quality 
Assurance (2018-2019), and Head of Compliance (2020) of another 
insurance company.

As Corporate Secretary, she is primarily responsible for the following:

1.   Ensure that all Board procedures, rules and regulations are  
       strictly followed; 

2.   Safekeeping and preservation of the integrity of the minutes of the     
       meetings of the Board and its Committees, as well as the other official 
       records of the Corporation; 

3.   Inform the members of the Board, in accordance with the By-laws, of    
       the agenda of their meetings and ensure the members have before  
       them accurate information that will enable them to arrive at intelligent    
       decisions on matters that require their approval; 

4.   Attend all Board meetings except for justifiable causes; and 

5.   Prepare and submit all necessary documents and certifications as 
       may be required by laws and regulations.

In 2020, the Related Party Transaction Committee’s majority membership was composed of Independent Directors. It was chaired by an Independent 
Director, as shown below:

Related Party Transaction Committee

Rhoda Regina Rara Chairperson/ Independent Director

Janette Peña Independent Director

Conrado Favorito Independent Director

Matthew Lawrence Non-Executive Director

Corporate Secretary. The said minutes are open for inspection by 
directors and stockholders upon request.

Annually, the Corporate Secretary distributes a Board Effectiveness 
Survey to be accomplished by the directors. The survey covers the 
following matters: Board Responsibility, Board Operations, Board and 
Committee Effectiveness, and Individual Director Self-Evaluation. In 2019, 
the directors accomplished the Board Effectiveness Survey. The Board 
of Directors also assess the President and CEO’s performance for the 
previous year
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Risk Culture
 
To enable the achievement of our goals and strategies, we are committed 
to a set of shared values, which reflect our culture, inform our behaviors, 
and help define how we work together:

• Obsess about Customers – Predict their needs and do everything in 
our power to satisfy them. 

• Do the Right Thing – Act with integrity and do what we say. 

• Think Big – Anything is possible. We can always find a better way. 

• Get it Done Together – We’re surrounded by an amazing team. Do it 
better by working together. 

• Own it – Feel empowered to make decisions and take action to deliver  
our mission. 

• Share your Humanity – Build a supportive, diverse and  
thriving workplace.

Risk Culture Vision 
 
Within this context, we strive for a risk aware culture, where individuals 
and groups are encouraged, feel comfortable and are proactive in making 
transparent, balanced risk-return decisions that are in the long-term 
interests of the Company. 

Risk Culture Framework
 
We have set a framework of desired behaviors to foster a strong risk 
aware culture. The framework is assessed against a set of qualitative and 
quantitative indicators and regularly reported to the Board and senior 
management, with the intent to continuously identify opportunities to 
increase risk awareness across the Company.

We believe that risk culture is strengthened once desired organizational 
behaviors and attitudes are reinforced through effective application of our 
corporate values. As such, we communicate key elements of our values 
through a risk lens to build a strong risk aware culture, including:

• Transparency – Encourage an environment where we can get it 
done together by openly discussing the strengths, weaknesses and 
potential range of outcomes of an issue, proposal or initiative and 
making informed decisions. Escalate issues before they become 
significant problems.  

• Risk appetite – Once we have assessed a risk or situation, establish 
a risk appetite and own that decision. Establish appropriate limits and 
associated delegated authority so we can confidently execute our 
strategy within our risk appetite.  

• Learn – Use mistakes and failures as learning moments and share 
what was learned; think big by sharing beyond teams and business 
units. Seek out lessons learned from throughout the organization in 
order to continuously improve and grow our business the right way.  

• Incentives – Align personal incentives with our goals and how we 
want to execute our plan. When things go wrong, share our humanity 
by planning our reaction and maintaining a supportive environment to 
ensure appropriate incentives for continued transparency and  
lessons learned.

Risk Governance

The Board of Directors oversees the Company’s culture of integrity and 
ethics, strategic planning, risk management, and corporate governance, 
among other things. 

The Board of Directors also carries out its responsibilities directly and 
through its three standing committees:

Risk Management

Delivering on our mission “Decisions made easier. Lives made better”, our 
ambition is to transform into the most digital, customer-centric global 
company in our industry, while delighting our customers, engaging our 
employees, and delivering superior returns for our shareholders. The 
activities required to achieve these results involve elements of risk taking.

Our approach to risk management is governed by our Enterprise Risk 
Management (“ERM”) Framework. This framework provides a structured 
approach to implementing risk taking and risk management activities 
across the enterprise, supporting our long-term revenue, earnings and 
capital growth strategy. It is communicated through risk policies and 
standards, which are intended to enable consistent design and execution 
of strategies across the organization. We have a common approach to 
managing all risks to which we are exposed, and to evaluating potential 
directly comparable risk-adjusted returns on contemplated business 
activities. Our risk policies and standards cover:

• Risk roles and authorities – Assignment of accountability and 
delegation of authority for risk oversight and risk management, as well 
as accountability principles; 

• Governance and strategy – The types and levels of risk the Company 
seeks given its strategic plan, the internal and external environment, 
and risk appetite which drives risk limits and policies;  

• Execution – Risk identification, measurement, assessment and 
mitigation which enable those accountable for risks to manage and 
monitor their risk profile; and 

• Evaluation – Validation, back testing and independent oversight to 
confirm that the Company generated the risk profile it intended, root 
cause analysis of any notable variation, and any action required to 
re-establish desired levels when exposures materially increase to 
bring exposures back to desired levels and achieve higher levels of 
operational excellence. 

Our risk management practices are influenced and impacted by external 
and internal factors (such as economic conditions, political environments, 
technology and risk culture), which can significantly impact the levels and 
types of risks we might face in pursuit of strategically optimized risk taking 
and risk management. Our ERM Framework incorporates relevant impacts 
and mitigating actions as appropriate.

Three Lines of Defense Model

A strong risk culture and a common approach to risk management 
are integral to Manulife’s risk management practices. Management is 
responsible for managing risk within risk appetite and has established 
risk management strategies and monitoring practices. Our approach to 
risk management includes a “three lines of defense” governance model 
that segregates duties among risk taking activities, risk monitoring and 
risk oversight, and establishes appropriate accountability for those who 
assume risk versus those who oversee risk.

Our first line of defense includes the Chief Executive Officer (“CEO”) and 
Function Heads. The Chief Executive Officer is ultimately accountable for 
our business results, the risks we assume to achieve those results, and 
for the day-to-day management of the risks and related controls, and the 
Function Heads are accountable for the management of the risks and 
related controls for their function.

The second line of defense is comprised of the Company’s Head of 
Risk Management, the Risk Management function, the Company’s Chief 
Compliance Officer and the Compliance function, and other oversight 
functions. Collectively, this group provides independent oversight of 
risk taking and risk management activities across the enterprise. Risk 
oversight committees, through broad-based membership, also provide 
oversight of risk taking and risk management activities.

The third line of defense is Audit Services, which provides independent, 
objective assurance that controls are effective and appropriate relative to 
the risk inherent in the business and that risk mitigation programs and risk 
oversight functions are effective in managing risks.
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Risk Appetite Statements 

At least annually, we establish and/or reaffirm that our risk appetite and 
the Company’s strategy are aligned. The risk appetite statements provide 
‘guideposts’ on our appetite for identified risks, any conditions placed 
on associated risk taking and direction for where quantitative risk limits 
should be established. The Company’s risk appetite statements are  
as follows:

• Manulife Philippines accepts a total level of risk that provides a 
very high level of confidence to meeting customer obligations while 
targeting an appropriate overall return to shareholders over time; 

• Manulife Philippines targets to be in line with its peers in terms of 
financial strength; 

• Manulife Philippines values innovation and encourages initiatives 
intended to advance the ambition to be a digital customer-centric 
market leader; 

• Capital market risks are acceptable when they are managed within 
specific risk limits and tolerances; 

• Manulife Philippines believes a diversified investment portfolio reduces 
overall risk and enhances returns; therefore, it accepts credit and 
alternative long-duration asset related risks; 

• Manulife Philippines pursues product risks that add customer and 
shareholder value where there is competence to assess and monitor 
them, and for which appropriate compensation is received; 

• Manulife Philippines accepts that operational risks are an inherent 
part of the business when managed with thresholds and tolerances of 
key risk indicators and will protect its business and customers’ assets 
through cost-effective operational risk mitigation; and 

• Manulife Philippines expects its officers and employees to act in 
accordance with the Company’s values, ethics and standards; and to 
enhance its brand and reputation.

• Audit Committee – Oversees internal control over financial reporting 
and our finance, actuarial, internal audit and global compliance 
functions, serves as the conduct review committee, reviews our 
compliance with legal and regulatory requirements and oversees the 
performance, qualifications and independence of our  
external auditors.  

• Nomination and Remuneration Committee – Oversees our human 
resources strategy, policies, programs, management succession, 
executive compensation, and pension  
plan governance.  

• Related Party Transactions Committee – Oversees transactions 
among the Company, reviewing and approving before any such 
material transactions may be entered into, and that such transactions 
are conducted at arm’s length.

The CEO is directly accountable to the Board of Directors for our results 
and operations, and all risk-taking activities and risk management 
practices required to achieve those results. The CEO is supported by the 
Head of Risk Management as well as by the Executive Risk Committee 
(“ERC”). Together, they shape and promote our risk culture, guide risk 
taking throughout our operations and strategically manage our overall 
risk profile. The ERC, along with other executive-level risk oversight 
committees, establishes risk policies, guides risk taking activity, monitors 
significant risk exposures and sponsors strategic risk management 
priorities throughout the organization.
 
The Risk Management function, under the direction of the Head of 
Risk Management, establishes and maintains our ERM Framework and 
oversees the execution of individual risk management programs across 
the enterprise. Risk Management seeks to ensure a consistent enterprise-
wide assessment of risk, risk-based capital and risk-adjusted returns 
across all operations.
 
The ERC approves and oversees the execution of the Company’s 
enterprise risk management program. It establishes and presents for 
approval to the Board of Directors the Company’s risk appetite and 
enterprise-wide risk limits and monitors our overall risk profile, including 
key and emerging risks and risk management activities. As part of these 
activities, the ERC monitors material risk exposures, endorses and 
reviews strategic risk management priorities, and reviews and assesses 
the impact of business strategies, opportunities and initiatives on our 
overall risk position. The ERC is supported by a number of oversight sub-
committees including:  

• Product Steering Committee - Oversees insurance risk and reviews 
risks in new products. Also monitors product design, new product 
pricing, and insurance risk exposures and trends.  

• Asset Liability Committee – Oversees market and liquidity risk 
for insurance products, hedging, and asset liability management 
programs and strategies.

Risk Appetite

The Company’s strategic direction drives overall risk appetite. All risk 
taking activities are managed within the Company’s overall risk appetite, 
which defines the amount and types of risks the Company is willing to 
assume in pursuit of its objectives. It is comprised of three components: 
overall risk taking philosophy, risk appetite statements, and risk limits and 
tolerances.

Risk Philosophy

Manulife is a global financial institution offering insurance, wealth and 
asset management products and other financial services. The activities 
required to achieve our mission of “Decisions made easier. Lives made 
better” are guided by our values and involve elements of risk taking. As 
such, when making decisions about risk taking and risk management, the 
Company places a priority on the following risk management objectives:

• Safeguarding the commitments and expectations established with our 
customers, creditors, shareholders and employees; 

• Supporting the successful design and delivery of customer solutions; 

• Prudently and effectively deploying the capital invested in the 
Company by shareholders with appropriate risk/ 
return profiles; 

• To invest wealth and asset management’s customer assets consistent 
with their objectives, including investment risks and returns; 

• Protecting and/or enhancing the Company’s reputation and brand; and 

• To maintain the Company’s targeted financial strength rating.
 
We aim to only accept risks we can appropriately analyze and monitor, 
we also manage risks which arise outside of our direct influence. We 
recognize that risk exposures change over time. 

If exposures materially increase, we will activate management actions 
designed to bring exposures back to desired levels. As an integrated 
component of our business model, risk management assists the Company 
in achieving our objectives and in reaching higher levels of operational 
excellence, while encouraging transparency and organizational learning.

Risk Limits and Tolerances

Risk limits and tolerances are established for risks within our risk 
classification framework that are inherent in our strategies in order 
to define the types and amount of risk the Company will assume. Risk 
tolerance levels are set for risks deemed to be most significant to the 
Company and are established in relation to economic capital, earnings-at-
risk and regulatory capital required. 

The purpose of risk limits is to cascade the total Company risk appetite 
to a level that can be effectively managed. Manulife establishes stand-
alone risk limits for risk categories to avoid excessive concentration in any 
individual risk category and to manage the overall risk profile of  
the organization.
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Risk Identification, Measurement  
and Assessment

We have a common approach and process to identify, measure, and 
assess the risks we assume. We evaluate all potential new business 
initiatives, acquisitions, product offerings, reinsurance arrangements, 
and investment and financing transactions on a comparable risk-adjusted 
basis. Functional groups are responsible for identifying and assessing key 
and emerging risks on an ongoing basis. A standard inventory of risks is 
used in all aspects of risk identification, measurement and assessment, 
and monitoring and reporting.

Risk exposures are evaluated using a variety of measures focused on both 
short-term net income attributed to shareholders and long-term economic 
value, with certain measures used across all risk categories, while others 
are applied only to some risks or a single risk type. Measures include stress 
tests such as sensitivity tests, scenario impact analyses and stochastic 
scenario modeling. In addition, qualitative risk assessments are performed, 
including for those risk types that cannot be reliably quantified.

We perform a variety of stress tests on earnings, regulatory capital ratios, 
economic capital, earnings-at-risk and liquidity that consider significant, 
but plausible, events. We also perform other integrated, complex scenario 
tests to assess key risks and the interaction of these risks.
 
Economic capital and earnings-at-risk provide measures of enterprise-
wide risk that can be aggregated and compared across business activities 
and risk types. Economic capital measures the amount of capital required 
to meet obligations with a high and pre-defined confidence level. Our 
earnings-at-risk metric measures the potential variance from quarterly 
expected earnings at a particular confidence level. Economic capital and 
earnings-at-risk are both determined using internal models.

Risk Monitoring and Reporting

Under the direction of the Head of Risk Management, the Risk 
Management function oversees a formal process for monitoring and 
reporting on all significant risks at the Company-wide level. Risk exposures 
are also discussed at various risk oversight committees, along with any 
exceptions or proposed remedial actions, as required. 

On at least a quarterly basis, the ERC and the Board reviews risk reports 
that present an overview of our overall risk profile and exposures across 
our principal risks. The reports incorporate both quantitative risk exposure 
measures and sensitivities, and qualitative assessments. The reports 
also highlight key risk management activities and facilitate monitoring 
compliance with key risk policy limits.

Our Chief Financial Officer reports the compliance of the Company to 
the Insurance Commission’s Risk-Based Capital Ratio and Risk-Based 
Capital Requirement to the Board of Directors quarterly. The Head of Audit 
Services reports the results of internal audits of risk controls and risk 
management programs to the Audit Committee quarterly. Management 
reviews the implementation of key risk management strategies, and their 
effectiveness, with the Board annually.

Risk Control and Mitigation

Risk control activities are in place throughout the Company to seek to 
mitigate risks within established risk limits. We believe our controls, which 
include policies, procedures, systems and processes, are appropriate and 
commensurate with the key risks faced at all levels across the Company. 
Such controls are an integral part of day-to-day activity, business 
management and decision making.

The Risk Management function oversees implementation of formal review 
and approval processes for product offerings, insurance underwriting, 
reinsurance, investment activities and other material business activities, 
based on the nature, size and complexity of the risk taking activity 
involved. Authorities for assuming risk at the transaction level are 
delegated to specific individuals based on their skill, knowledge  
and experience.

Emerging Risks

The identification and assessment of our external environment for 
emerging risks is an important aspect of our ERM Framework, as these 
risks, although yet to materialize, could have the potential to have a 
material impact on our operations and/or business strategies. We also 
consider taking advantage of opportunities identified to improve our 
competitiveness and ultimately our financial results.

Our Emerging Risk Framework facilitates the ongoing identification, 
assessment and monitoring of emerging risks, and includes: maintaining 
a process that facilitates the ongoing discussion and evaluation of 
potential emerging risks with senior business and functional management; 
reviewing and validating emerging risks with the ERC; creating and 
executing on responses to each emerging risk based on prioritization; and 
monitoring and reporting on emerging risks on a regular basis to  
the Board.
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Whistle Blowing Policy

The Company has a Whistle Blowing Policy which encourages employees 
to talk to appropriate personnel about suspected or potential illegal 
or unethical behavior or when the employee is in doubt about the best 
course of action to take in a particular situation. It is also the policy of the 
Company not to allow retaliation for reports of misconduct by others made 
in good faith. Directors, officers, employees, representatives and other 
associates are expected to cooperate in internal investigations  
of misconduct.

Employees are also encouraged to report by hotline where they are duty-
bound to report suspected unethical behaviors or air their  
grievances anonymously.

Anti-Bribery and Anti-Corruption Policy

Maintaining high standards of integrity is paramount to success at 
Manulife China Bank. As stated in the Company’s Code of Business 
Conduct and Ethics, “we must take special care to use our corporate 
positions responsibly when dealing with government agencies and 
representatives.” This is especially true in relation to the political process. 
The Company recognizes the paramount importance of and ensures 
compliance with all laws and regulations that apply when offering to 
provide entertainment, meals, gifts, gratuities, and other items of value to 
any employee or representative of national or local governments or when 
accepting such items of value from any employee or representative of 
national or local governments.

To ensure that all its employees abide by Republic Act No. 3019 (the 
Anti-Graft and Corrupt Practices Act ), the Revised Penal Code of the 
Philippines, the National Internal Revenue Code, Presidential Decree 
No. 46 and Insurance Commission Circular 12-2012, the Company 
promulgated its Anti-Bribery and Anti-Corruption Policy.

The Company’s Anti-Bribery and Anti-Corruption (ABC) Policy aims to 
ensure that the Company’s directors, officers and employees, as well as 
representatives, agents and third-party providers do not give or receive 
bribes and comply with all applicable laws and regulations at all times. 
Anti-Bribery training material is developed by Manulife Regional Office and 
customized by local markets. 

As part of the policy, the Company implements a “no gift policy” directly 
or indirectly to any public official. Moreover, to ensure compliance with 
the policy by business partners and third-party providers, the Company’s 
anti-bribery and anti-corruption policy is made an obligatory provision to 
the agreements or contracts that the Company enters into. The Company 
also mandates that all financial transactions are recorded in a timely and 
accurate manner in accordance with accounting standards and principles 
to prevent off-the-book transactions such as bribes and kickbacks.

The policy requires the Compliance Officer to report any violation of 
laws and regulations to the Board of Directors and to recommend the 
imposition of appropriate disciplinary action on the responsible parties.

In 2020, the ABC Policy was cascaded to all employees as a reminder 
during the holiday season. 

Company Policies

Customer Welfare Policy
 
Since customers depend on the Company to meet its financial 
promises, the Company maintains uncompromised paying ability, 
healthy earnings stream, and superior investment performance 
results, consistent with prudent investment  
management philosophy.

The Company commits to offer real value to its customers by 
providing the highest quality products, service, advice, and 
sustainable value. The Company also ensures that the customers 
receive excellent solutions to meet their individual needs.

In line with its commitment to customers, the following key 
initiatives have been rolled-out to support the Company’s bold 
ambition of becoming a digital, customer-centric market leader. 

LoveworCX is an internal service-culture building program that 
provides employees a series of training and engagement activities 
aimed at strengthening our value of  “obsessing about  
the customer”.

Customer-centric actions and initiatives are then continuously put 
in place to address customer issues. All of these initiatives help 
the Company stay focused on its efforts to provide exceptional 
customer service.

The Company leveraged technology to stay relevant to our customers’ 
lifestyle and to be able to provide service that is faster and more efficient. 
Manulife Online is a mobile-optimized customer website that makes it 
easier and more convenient for customers to access their Manulife China 
Bank accounts anytime, anywhere. Here, they can get details such as their 
account value, when their next payment is due, and other important policy-
related information. They can also make premium payments online as well 
as update their contact details.

The Electronic Point of Sale tool or ePOS is a digital end-to-end sales tool 
that advisers can use on their tablets to help their clients identify their 
priorities, find the right products, generate proposals, submit applications 
and get results in minutes.

Privacy Policy

At Manulife China Bank, we are committed to providing the highest 
quality financial products and services in a manner that fosters trust and 
confidence among our customers and representatives. That commitment 
includes protecting the privacy of all the personal and sensitive personal 
information in our care in accordance with the Philippines’ Data Privacy 
Act of 2012, its implementing rules and regulations and our privacy policy 
available at www.manulife.com/Privacy-Policy. 

In 2020, an online training on Privacy Awareness for the Company’s 
Privacy Coordinators was conducted. Any privacy-related concern can 
be sent to phdataprotection@manulife.com. The contact details of our 
Data Protection Officer can be found at https://www.manulife.com.ph/
Customer-Support while our Customer Privacy Policy can be found at 
https:/ / www.manulife-chinabank.com.ph/Customer-Privacy-Policy.
  

Anti-Money Laundering and Anti-Terrorist  
Financing Policy

At Manulife China Bank, we are committed to preventing the use of its 
products and facilities for the purposes of money laundering or to finance 
terrorist activities. That commitment includes having and adhering to 
policies, procedures and controls designed to meet the Company’s 
obligations under the Philippines’ Anti-Money Laundering Act, as 
amended, its revised implementing rules and regulations and our AML/ATF 
policy. On an annual basis, we conduct a localized AML refresher training 
for employees and agents. 

In 2020, Manulife China Bank conducted online training for its newly-hired 
Financial Sales Associates (FSA) on the basic principles of AML. Online 
Training on AML refresher was also provided to all FSAs.

Code of Business Conduct and Ethics
 
MCBL’s Code of Business Conduct and Ethics (COBE) provides standards 
for ethical behaviour when representing the Company and when 
dealing with customers, investors, employees, field representatives, 
external suppliers, competitors, government authorities and the public. 

It applies to all directors, officers and employees of Manulife and its 
subsidiaries including sales representatives, third party business 
associates, contractors and others with certain duties and obligations 
to the Company. COBE likewise governs any actual or potential conflict 
of interest and does not waive actual conflicts of interest under any 
circumstances. Typical controls include clear and complete disclosure 
of the potential conflict of interest and recusal from any decision-making 
relating to the situation giving rise to the potential conflict of interest.

To ensure knowledge and familiarity with the provisions of the COBE, 
the directors, employees, senior management and FSAs are required to 
undergo training prior to onboarding and annually thereafter as a refresher 
course. This Code is also available on the Company’s website and is 
available in print upon request.
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Gifts and Entertainment Policy

It is the policy of Manulife China Bank that no business or specific 
transactions may be contingent in any way on the receipt, offer or 
solicitation of any gift or favor. Further, an employee is prohibited from 
giving or receiving cash or equivalents to any vendor, broker, producer or 
other outside third party. However, modest gifts and favors, which would 
not be regarded as improper, may be accepted or given on an occasional 
basis. In all cases, an employee giving or receiving a gift or favor must 
declare the same to the Company’s Compliance Department.

To ensure awareness of the employees of the Company’s Gifts and 
Entertainment Policy, provisions of the policy are cascaded to the 
employees before the holiday season when gift giving is prevalent. Similar 
to other Company policies, employees are required to undergo training on 
the Gifts and Entertainment Policy prior to onboarding and  
annually thereafter.

In 2020, the Gifts and Entertainment Policy was cascaded to all 
employees as a reminder during the holiday season. 

Insider Trading Policy

Directors, officers, employees, representatives and other associates of 
the Company are prohibited from:  

(a) benefiting from opportunities that are discovered through the use of 
Company property, information or position; 
(b) using Company property, information or position for personal gain; and 
(c) competing with the Company. They owe it to the Company to advance 
its legitimate interests when the opportunity to do so arises.

Related Party Transactions

Directors, officers and employees are required by the Company’s Code 
of Business Conduct and Ethics to immediately report their interest in 
transactions and any actual or potential conflict of interest.
 
Directors and executives are also required to abstain from participating 
in any discussion on a particular subject that they are conflicted. Any 
related party transactions, mostly limited to contracts within the Manulife 
conglomerate, are conducted in such a way as that they are fair and at 
arm’s length and subject to appropriate review and approval process.
 
In addition, as required by Insurance Circular Letter No. 2017-29, the 
Board of Directors approved the Company’s Related Party Transaction 
Policy on 11 April 2018. The policy provides the framework for 
transactions among the Company and its related parties and establishes 
requirements to enable compliance with applicable laws, rules and 
regulations.
 

The Company also has a Related Party Transaction (RPT) Committee 
that reviews and approves before any such material transactions may be 
entered into. The RPT Committee is composed of a majority 
of independent directors.
 
The Board of Directors also regularly reviews the controls in place 
to determine its soundness and strength.
 
A summary of the approved related party transactions is provided in Note 
15 of the Audited Financial Statements as submitted by the Company 
to its regulators. The Company has not entered into any transactions 
which may be classified as financial assistance to other entities other than 
investee companies.

Financial Statements

Manulife China Bank, as approved by its shareholders and management, 
engages the services of SGV & Co., a member of Ernst and Young 
International, as its External Auditor. In 2020, Php 0.5 million in audit fees 
were paid to SGV & Co. No non-audit fees were paid.

Procurement Policy

Manulife China Bank routinely engages with third- party vendors and 
service providers to support the day-to-day management of business.

The Company has put in place a framework of policies, processes and 
tools, as well as a team of sourcing and contracts experts, to assist all 
business units in meeting their procurement, outsourcing and vendor 
risk management objectives. This requires all stakeholders to work 
collaboratively to ensure: 

1.  Compliance with related policies is achieved; 

2.  All dealings with suppliers are consistent with Manulife’s Code of 
      Business Conduct and Ethics; 

3.  Procurement processes are competitive and transparent; 

4.  Manulife’s business requirements are clearly stated; 

5.  Manulife’s risk exposure is identified, assessed and  effectively managed; 

6.  Regulatory compliance on third-party outsourcing is met; 

7.  All contracts and supporting documents are reviewed and approved 
      by appropriate officers; and 

8.  Suppliers meet their pricing, service level, and contractual commitments.

Supplier Selection Criteria

At Manulife China Bank, it is important that the supplier selection process 
must be both objective and transparent. The supplier selection decision 
should be based on evaluation criteria that include, but are not limited to, 
the supplier’s:

1.  Demonstrated ability to meet stated requirements; 

2.   Ability to provide competitive pricing (based on total cost 
       of ownership); 

3.  Excellent customer service; 

4.  High quality products and/or services; 

5.  Financial stability; 

6.  Technical skills and capacity to meet current and future needs; 

7.  Willingness to agree to Manulife’s contract terms and conditions; 

8.  Compliance with Manulife’s Outsourcing and Vendor Risk Management     
      Policy which aims to enhance design, structure and effectiveness 
      of risk management processes; and 

9.  Compliance with Government statutory requirements.

Manulife China Bank strives to maintain the highest standards of integrity 
and is committed to fair competition in all its dealings with vendors.

Health and Safety Policy 
 
Manulife China Bank is committed to providing a safe and healthy 
environment for all its employees, agents and customers through: 

• Protection of the employees from work related accidents and injuries 

• Promotion of a drug free workplace and a healthy lifestyle 

• Prevention of violence and harassment in the workplace 

The Management acknowledges the Company’s obligations and 
responsibilities to provide appropriate resources for implementing its 
OSH program, including orientation and training of its employees on OSH, 
provision and dissemination of materials on safety and health, provision 
of Personal Protective Equipment (PPE), when necessary, and other OSH 
related requirements and activities, to ensure the protection of its workers 
and employees against injuries, illnesses, and death through a safe and 
healthy working environment.

The Company also ensures compliance with reportorial and program 
requirements mandated by the Department of Labor and Employment. 
There is accountability at all levels of management and cooperation 
with employees for effective implementation of policy and other related 
programs, such as:
 

• Occupational First Aid Training - Jan-Feb 2020 OFAT for branches 

• Hazard Investigation and Risk Assessment and Control - annually and 
more frequently if needed since June 2019 

• Reporting of unsafe workplace hazards and work practices - monthly 

• Fire and Earthquake Evacuation Drills - Aug 2020 (Hanston only, 
none for NEX due to COVID-19) 

• Orientation Programs - monthly 

• Other company-initiated safety and health activities – COVID-19 
Prevention and Control Program, Drug Free Workplace, Mental 
Health, Monthly Safety Committee Meetings, COVID Incident 
Management Team Meetings. 

The Company is committed to continual improvement by conducting 
regular reviews and implementing actions necessary to improve its  
OSH Program.
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Shareholder Information 

Rights of Shareholders

The shareholders have the powers and responsibilities as stated in the 
Revised Corporation Code of the Philippines, the Company’s By-laws, 
the Manual of Corporate Governance, and all other relevant laws, rules, 
regulations, and internal policies.

Among others, all of the Company’s shareholders (including non-
controlling shareholders) have the right to:

1.  Participate in the amendments of the Company’s Articles  
      of Incorporation; 

2.   Authorize issuance of additional shares; 

3.  Transfer all or substantially all assets of the Company, which may 
      result in the sale of the Company; 

4.  Effectively participate in and vote in general shareholder meetings; 

5.  Nominate candidates for board of directors; and 

6.  Elect directors individually.

 

The shareholders are made aware of the rules and voting procedures 

governing the shareholder meetings.

Annual General Meeting

As mandated in the By-laws, the shareholders meet regularly or at least 
once a year. The Corporate Secretary ensures that the notice of the 
meeting, including the notice for the annual shareholders meeting, is 
sent to the stockholders at least 21 days from the date of the actual 
meeting. As much as possible, the Corporate Secretary ensures that all 
shareholders are available to attend the general meeting by scheduling the 
meeting on a commonly acceptable date to encourage attendance of all 
shareholders.

A Proxy letter is also attached to the notice or made readily available 
through the Company website to allow shareholders to send 
representatives in their absence.

In the most recent Annual General Shareholders Meeting held by 
videoconference, the shareholders were given the opportunity to ask 
questions or raise issues during the Other Matters Agenda of the Meeting.

Name Shares Held Amount Paid % of Ownership Beneficial Owner Nationality

The Manufacturers Life Insurance Co. (Phils.), Inc. 
(MP)

2,999,993 Php 299,999,300.00 59.99986% Canadian

China Banking Corporation (CBC) 1,999,998 Php 199,999,800.00 39.99996% Filipino

Richard Bates (Non-Executive Director) 1.0 Php 1,000.00 nil MP British

Sachin Shah (Chairman / Non-Executive Director) 1.0 Php 1,0 00.00 nil MP American

Sandeep Deobhakta (Executive Director) 1.0 Php 1,000.00 nil MP Indian

William Whang (Non-Executive Director) 1.0 Php 1,000.00 nil CBC Filipino

Patrick Cheng (Non-Executive Director) 1.0 Php 1,000.00 nil CBC Filipino

Matthew Lawrence (Non-Executive Director) 1.0 Php 1,000.00 nil MP Filipino

Janette L. Pena (Independent Director) 1.0 Php 1,000.00 nil MP Filipino

Rhoda Regina Reyes-Rara (Independent Director) 1.0 Php 1,000.00 nil MP Filipino

Conrado Favorito (Independent Director) 1.0 Php 1,000.00 nil MP Filipino

The Company’s Shareholders as of April 2021
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Employee Corner

Compensation Philosophy 

MCBL’s global strategy requires everyone across the organization to 
perform at their best in order to achieve success. Leaders need to ensure 
that employees are able to make the link between specific performance 
and compensation, and fully understand how they are rewarded for their 
performance.

The Manulife compensation philosophy is to pay for performance. The 
Company continues to differentiate compensation and rewards based on 
performance and contribution of the employees to drive high-performing 
culture. Our compensation objectives as an organization are to: 

• Provide flexibility to differentiate compensation for top talent 

• Maintain competitiveness with the external market 

• Prudently manage our compensation expense 

• Attract, retain, motivate and reward employees at all levels through 
competitive compensation structures 

• Focus on the execution of our strategic plan 

• Maintain alignment with shareholder interests

The Company’s Employee Recognition Program awards on a quarterly 
basis employees and teams based on responses to the following: 

• What did the employee or team do to bring our purpose to life? How 
did the employee help our customers – whether internal or external – 
achieve their dreams and aspirations? 

• How did the employee or team demonstrate our values (i.e., Obsess 
about customers, Do the right thing, Think big, Get it done together, 
Own it, and Share your humanity)

Training and Development

The Company has a number of modules and sessions for the professional 
development of its employees. These programs are provided by both 
the company’s human resource department and its own sales training 
department. The end goal of these programs is not simply to comply with 
regulatory requirements, but to equip employees and managers with the 
right skills and knowledge to perform their functions in the best  
possible ways. 

Given the challenges experienced in 2020, the Company has shifted its 
normal training operations from face-to-face classroom sessions to virtual 
learning sessions. Starting March 2020, all training sessions for financial 
sales associates and sales managers have been conducted virtually. 
Making use of the technology available, virtual training sessions, online 
self-study, and automated quizzes have become the norm. The shift in 
mode of training delivery has increased efficiency, improved regularity, 
and enhanced the faculty to include members of the Company’s asset 
management team, our operations team, and our compliance team. 

Currently, our online onboarding platform for FSAs has a standard 
virtual curriculum of fourteen (14) days covering the following topics: 
new employee orientation, licensing training, product training, basics 
of underwriting, the sales process, compensation, and compliance. On 
a monthly basis, FSAs undergo supplementary training to ensure that 
their knowledge of company processes and operational guidelines, new 
products, fund performance, and new platforms are up to date.   

The Sales Management Team has their own set of training and 
development programs. In 2020, a number of new initiatives were 
launched that covered various topics that would allow them to recruit, 
coach and mentor their field personnel. Some of these topics includes 
recruitment practices, report analysis, and one-on-one coaching.

The COVID-19 pandemic has made a huge impact in the way we do our 
business and has also changed our personal lives. The impact has driven 
businesses to continuously embrace change, such as normalizing work-
from-home arrangements and virtual meetings. These changes have also 
given rise to some challenges along the way, such as blurring boundaries 
between work and home. Health and Wellness remains as one of the 
company’s top priorities. Employees have been provided training sessions 
on topics such as “Mental Health and Coping with COVID-19;” “Mental 
Resilience: Combating Burnout in the time of COVID-19;” “Mindfulness 
Seminar: Mindful Parenting During Challenging Times;” and “Financial 
Wellness 101.”



MCBL  Annual Report 2020 MCBL Annual Report 202034 35

Special Feature

For a health plan 
that fits you perfectly.

MCBL HealthFlex MCBL HealthFlex is a flexible and 
customizable health plan that lets 
you choose and pay only for the 
health coverage you need.

Product
Features

Flexible.
Customize your critical 
illness coverage according 
to your health needs and 
your budget.

Lifetime.
Safeguard your health 
up to age 100 or reap 
maturity benefits for 
staying healthy.

Extensive.
Feel more secure with 
protection from up to 
112 critical illnesses and 
benefits.

Making Insurance Protection Accessible 
to China Bank and China Bank  
Savings customers 

In 2020, Manulife China Bank Life (MCBL) launched new product 
propositions, which aim to provide much needed protection that 
addresses the evolving life and health insurance needs of our customers.

HealthFlex is a fully customizable life and health insurance plan that allows 
customers to choose and pay for the coverage that they need. Available in 
four bundles, HealthFlex provides protection for specific illnesses that can 
make one’s coverage better and stronger. 

It is customizable and affordable, with guaranteed protection up to age 
100 and providing financial security against up to 112 critical illnesses. 
Customers can purchase this plan up to age 70 and will be rewarded with 
a maturity benefit should they live up to 100 years old. To make every day 
better for customers, HealthFlex is an innovative health insurance plan 
that offers first-in-market protection add-ons or riders.

MCBL also launched Assure Max, a life insurance plan that offers 
protection for 20 years or up to age 65, allowing customers to enjoy 
the financial flexibility to pursue their passions, covering for their urgent 
needs. It provides life insurance of up to 200% of the customer’s basic 
coverage and has guaranteed cash payouts every two years once all 
the premium payments are paid. Coverage for Assure Max can also be 
boosted with a critical illness rider, which can help the customer manage 
the financial impact of treatment, should an unexpected health 
condition arise. 

Base Protect and Base Protect Plus are term life plans that were re-
launched to be more affordable for China Bank and China Bank Savings 
customers, by offering coverage for as low as Php 23 a day. Base Protect 
and Base Protect Plus can be renewed annually or every five years, 
respectively, and can be converted to lifetime coverage. 

These plans can also be enhanced by adding critical illness protection 
add-ons and other supplementary benefits.

In September, the Company introduced MCBL Group Riders to bring 
value-added benefits to existing Group Life, Group Accident, and Group 
Credit Life base plans. These seven (7) new riders aim to give more 
protection proposition options, provide more competitive offers, and make 
every day better for customers. The newly launched Group Riders are: 
Accidental Death, Dismemberment and Disablement, Accidental Medical 
Reimbursement, Critical Illness Rider 60, Family Assistance Benefit, 
Hospital Income Benefit, Terminal Illness Benefit, and Total and Permanent 
Disability Benefit. 

These product innovations cater to China Bank’s Retail Branch Banking, 
Institutional Banking, Wealth Management Group, and China Bank 

Savings customers, to help them achieve protection and long-term growth 
potential for their funds.

As the pandemic escalated in 2020, MCBL extended premium payment 
grace periods for its customers, understanding that they may not have 
their usual access to payment channels during the lockdown. 

MCBL also offered a special rate of 20% off the first-year premium 
for select life insurance products, to make coverage more accessible 
to Filipinos during these trying times. 

Further, in light of the COVID-19 pandemic, MCBL held pocket webinars 
that aim to provide customers and the general public relevant and helpful 
information, tips, and tools, to thrive in the “next normal.” Topics covered 
include mental health, child and family wellness, legacy planning, 
and business resilience.
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Independent Auditor’s Report
The Board of Directors and Stockholders
The Manufacturers Life Insurance Co. (Phils.), Inc.

Report on the Audit of the Parent Company
Financial Statements

Opinion

We have audited the parent company financial statements of The 
Manufacturers Life Insurance Co. (Phils.), Inc. (the Company), which 
comprise the parent company statements of financial position as at
December 31, 2018 and 2017, and the parent company statements of 
income, parent company statements of comprehensive income, parent 
company statements of changes in equity and parent company statements 
of cash flows for the years then ended, and notes to the parent company 
financial statements, including summary of significant  
accounting policies.

In our opinion, the accompanying parent company financial statements 
present fairly, in all material respects, the financial position of the 
Company as at December 31, 2018 and 2017, and its financial
performance and its cash flows for the years then ended in accordance 
with Philippine Financial Reporting Standards (PFRSs).

Basis for Opinion

We conducted our audits in accordance with Philippine Standards on 
Auditing (PSAs). Our responsibilities under those standards are further 
described in the Auditor’s Responsibilities for the Audit of the Parent
Company Financial Statements section of our report. We are independent 
of the Company in accordance with the Code of Ethics for Professional 
Accountants in the Philippines (Code of Ethics) together with the ethical 
requirements that are relevant to our audit of theparent company financial 
statements in the Philippines, and we have fulfilled our other ethical 
responsibilities in accordance with these requirements and the Code of 
Ethics. We believe that the audit evidence we have obtained is sufficient 
and appropriate to provide a basis for our opinion.of training in 2018 
compared to 11.11 hours per employee in 2017.

Responsibilities of  Management and Those 
Charged with Governance for the Parent 
Company Financial Statements

Management is responsible for the preparation and fair presentation of the 
parent company financial statements in accordance with PFRSs, and for 
such internal control as management determines is necessary to enable 
the preparation of parent company financial statements that are free from 
material misstatement, whether due to fraud or error.

In preparing the parent company financial statements, management is 
responsible for assessing the Company’s ability to continue as a going 
concern, disclosing, as applicable, matters related to going concern 
and using the going concern basis of accounting unless management 
either intends to liquidate the Company or to cease operations, or has no 
realistic alternative but to do so.

Those charged with governance are responsible for overseeing the 
Company’s financial reporting process

• Conclude on the appropriateness of management’s use of the going 
concern basis of accounting and, based on the audit evidence 
obtained, whether a material uncertainty exists related to events or 
conditions that may cast significant doubt on the Company’s ability 
to continue as a going concern.we are required to draw attention in 
our auditor’s report to the related disclosures in the parent company 
financial statements or, if such disclosures are inadequate, to modify 
our opinion. Our conclusions are based on the audit evidence obtained 
up to the date of our auditor’s report. However, future events or 
conditions may cause the Company to cease to continue as a going 
concern. 

• Evaluate the overall presentation, structure and content of the parent 
company financial statements, including the disclosures, and whether 
the parent company financial statements represent the underlying 
transactions and events in a manner that achieves fair presentation. 
We communicate with those charged with governance regarding, 
among other matters, the planned scope and timing of the audit and 
significant audit findings, including any significant deficiencies in 
internal control that we identify during our audit.

Auditor’s Responsibilities  for the Audit of 
the Parent Company Financial Statements

Our objectives are to obtain reasonable assurance about whether the 
parent company financial statements as a whole are free from material 
misstatement, whether due to fraud or error, and to issue an auditor’s 
report that includes our opinion. Reasonable assurance is a high level of 
assurance, but is not a guarantee that an audit conducted in accordance 
with PSAs will always detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are considered material 
if, individually or in the aggregate, they could reasonably be expected to 
influence the economic decisions of users taken on the basis of these 
financial statements.

As part of an audit in accordance with PSAs, we exercise professional 
judgment and maintain professional skepticism throughout the audit.  
We also:

Identify and assess the risks of material misstatement of the parent 
company financial statements, whether due to fraud or error, design and 
perform audit procedures responsive to those risks, and obtain audit 
evidence that is sufficient and appropriate to provide a basis for our 
opinion. The risk of not detecting a material misstatement resulting from 
fraud is higher than for one resulting from error, as fraud may involve 
collusion, forgery, intentional omissions, misrepresentations, or the 
override of internal control. 

Obtain an understanding of internal control relevant to the audit in order 
to design audit procedures that are appropriate in the circumstances, but 
not for the purpose of expressing an opinion on the effectiveness of the 
Company’s internal control. 

Evaluate the appropriateness of accounting policies used and the 
reasonableness of accounting estimates and related disclosures made  
by management. 
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Report on the Supplementary  
Information Required  
Under Revenue Regulations 15-2010

The supplementary information required under Revenue Regulations 15-
2010 for purposes of filing with the Bureau of Internal Revenue 
is presented by the management of The Manufacturers Life Insurance 
Co. (Phils.), Inc. in a separate schedule. Revenue Regulations 15-2010 
require the information to be presented

SYCIP GORRES VELAYO & CO.

Josephine Adrienne A. Abarca
Partner 

CPA Certificate No. 92126
SEC Accreditation No. 0466-AR-4 (Group A), 
November 13, 2018, valid until November 12, 2021 Tax Identification 
No. 163-257-145
BIR Accreditation No. 08-001998-61-2018, 
February 26, 2018, valid until February 25, 2021 PTR No. 7332515, 
January 3, 2019, Makati City
April 1, 2019

in the notes to financial statements. Such information is not a required 
part of the basic financial statements. The information is also not required 
by Securities Regulation Code Rule 68. Our opinion on the basic financial 
statements is not affected by the presentation of the information in a 
separate schedule.

Manulife China Bank Life Insurance Corporation 
Statements of Financial Position

December 31

2020 2019

ASSETS Php 3,156,592,685 Php 2,019,407,191

Cash and Cash Equivalents (Note 4) 7,812,751 6,841,371

Insurance Receivables (Note 23) 5,739,801,016 5,197,869,605

Reinsurance Assets (Notes 11 and 15)

Financial Assets (Note 5) 37,897,372,635 33,990,824,787

 Financial assets at fair value through profit or loss (FVPL) 2,387,507,350 1,978,339,570

Available-for-sale financial assets 559,908,706 430,032,599

Loans and receivables 90,433,401 107,305,029

Accrued Income (Note 7) 27,464,418 27,910,530

Property and Equipment (Note 8) 9,201,439 —

Right-of-use Asset (Note 22) 115,920,579 45,138,516

Deferred Tax Assets (Note 21) 47,891,150 52,000,857

Other Assets (Note 9) Php 50,039,906,130 Php 43,855,670,055

LIABILITIES AND EQUITY

Liabilities

Insurance contract liabilities (Notes 10 and 11) Php 45,348,531,126 Php 39,869,376,199

Insurance payables (Note 11 and 15) 1,229,717,395 1,340,541,925

Policyholders’ dividends (Note 23) 272,417,177 236,040,617

Accounts payable and accrued expenses (Note 12) 735,308,014 377,118,999

Due to related parties (Note 15) 150,512,300 209,434,059

Income tax payable 68,141,284 72,966,452

Lease liability (Note 22) 11,336,196 —

          Total Liabilities Php 47,815,963,492 42,105,478,251

EQUITY

Capital stock (Notes 13 and 24) Php 500,000,000 Php 500,000,000

Additional paid-in capital (Note 13) 525,000,000 525,000,000

Contingency surplus (Note 14) 100,000,000 100,000,000

Remeasurement loss on legal policy reserves (Note 10) (167,767,250) (8,749,790)

Remeasurement gain (loss) on pension plan (Note 20) (3,568,559) 4,545,187

Reserve for fluctuation in value of available-for-sale
financial assets (Note 5)

217,888,251 (45,239,221)

Appropriated surplus - Negative reserves 81,123,394 44,828,315 

Retained earnings 971,266,802 629,807,313

           Total Equity 2,223,942,638 1,750,191,804

Php 50,039,906,130 Php 43,855,670,055

See accompanying Notes to Parent Company Financial Statements.
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Manulife China Bank Life Insurance Corporation 
Statements of Financial Position

Years Ended December 31

2020 2019

REVENUES

Gross premiums earned on insurance contracts Php 9,350,336,055 Php 7,915,556,896

Reinsurers’ share of gross premiums earned on
insurance contracts

(349,055,172) (328,371,496)

Net insurance premiums earned (Note 16) 9,001,280,883 7,587,185,400

Investment income (Note 17) 120,086,219 100,324,690

Fair value gain (loss) on financial assets at FVPL (Note 5) 248,421 (4,704,778)

Gains on sale of available-for-sale financial assets (Note 5) 5,046,158 89,888

Foreign currency exchange losses - net (37,667,758) (16,093,524)

Other income (Note 17) 1,418,612,149 1,557,623,198

                       Total revenues Php 10,507,606,072 Php 9,224,424,874

BENEFITS AND OPERATING EXPENSES

Gross benefits and claims incurred on insurance contracts (Note 18) 139,985,988 108,013,765

Reinsurers’ share of benefits and claims incurred on
insurance contracts (Note 18)

(44,468,145) (20,270,048)

Gross change in legal policy reserves (Note 18) 8,572,273,082 7,169,678,275

Reinsurer’s share of gross change in legal policy reserves (Note 18) 83,432,140 67,406,376

Dividends to policyholders 52,050,712 60,166,580

      Net insurance benefits and claims 8,803,273,777 7,384,994,948

General and administrative expenses (Note 19) 821,707,075 881,506,030

Commission expenses (Note 15) 323,066,417 334,637,807

Insurance and other taxes 29,510,304 23,957,512

                    	Total	benefits	and	operating	expenses Php 9,977,557,573 Php 8,625,096,297

See accompanying Notes to Parent Company Financial Statements.

Manulife China Bank Life Insurance Corporation 
Statements of Comprehensive Income

INCOME FROM OPERATIONS
Interest expense on lease liability (Note 22)

INCOME BEFORE INCOME TAX Php 45,348,531,126 Php 39,869,376,199

PROVISION FOR INCOME TAX (Note 21) 1,229,717,395 1,340,541,925

NET INCOME 272,417,177 236,040,617

Years Ended December 31

2020 2019

NET INCOME Php  377,754,568 Php 528,485,734

OTHER COMPREHENSIVE INCOME (LOSS) 
Items that will be reclassified to profit or loss in subsequent periods:
Net change in fair value of available-for-sale financial assets (Note 5)

263,127,472 396,427,471

Remeasurement loss on legal policy reserves, net of tax (Note 10) (159,017,460) (49,084,034)

Tax effect of remeasurement gains on legal policy reserves
recognized in prior years (Notes 10 and 21)

— (17,286,105)

Item that will not be reclassified to profit or loss in
subsequent periods:
Remeasurement gain (loss) on pension plan (Note 20)

(8,113,746) 8,537,200

95,996,266 338,594,532

						Total	benefits	and	operating	expenses Php 473,750,834 Php 867,080,266

See accompanying Notes to Parent Company Financial Statements.
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MANULIFE CHINA BANK LIFE ASSURANCE CORPORATION 
STATEMENTS OF CHANGES IN EQUITY 
FOR THE YEARS ENDED DECEMBER 31, 2020 AND 2019

See accompanying Notes to Parent Company Financial Statements.

Capital Stock
(Notes 13 and 23)

Contributed Surplus
(Note 13)

Contingency Surplus
(Notes 14)

Remeasurement Loss
on Legal Policy Reserves

(Notes 10)

Balances at January 1, 2020 Php 500,000,000 Php 525,000,000 Php 100,000,000 (Php 8,749,790)

Net income — — — —

Other comprehensive income (loss) — — — (159,017,460)

Total comprehensive income (loss) — — — (159,017,460)

Appropriation of negative policy reserves — — — —

Balances at December 31, 2020 Php 500,000,000 Php 525,000,000 Php 100,000,000 (Php 167,767,250)

Balances at January 1, 2019 Php 500,000,000 Php 525,000,000 — Php 57,620,349

Net income — — — —

Other comprehensive income (loss) — — — (66,370,139)

Total comprehensive loss — — — (66,370,139)

Appropriation of negative policy reserves — — — —

Capital infusion (Note 14) — — 100,000,000 —

Balances at December 31, 2019 Php 500,000,000 Php 525,000,000 Php 100,000,000 (Php 8,749,790)

Remeasurement Gain (Loss) 
on Pension Plan

(Notes 20)

Reserve for Fluctuation in Value 
of Available-forsale Financial Assets

(Note 5)

Appropriated Surplus -Negative
Reserves

(Note 2)
Retained Earnings Total

Php 4,545,187 (Php 45,239,221) Php 44,828,315 Php 629,807,313 Php 1,750,191,804

— — — 377,754,568 377,754,568

(8,113,746) 263,127,472 — — 95,996,266

(8,113,746) 263,127,472 — 377,754,568 473,750,834

— — 36,295,079 (36,295,079) —

(Php 3,568,559) Php 217,888,251 Php 81,123,394 Php 971,266,802 Php 2,223,942,638

(Php 441,666,692) (Php 441,666,692) Php 53,038,081 Php 93,111,813 Php 783,111,538

— — — 528,485,734 528,485,734

396,427,471 396,427,471 — — 338,594,532

396,427,471 396,427,471 — 528,485,734 867,080,266

— — (8,209,766) 8,209,766 —

— — — — 100,000,000

(Php 45,239,221) (Php 45,239,221) Php 44,828,315 Php 629,807,313 Php 1,750,191,804

42 MCBL  Annual Report 2020 43MCBL Annual Report 2020
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MANULIFE CHINA BANK LIFE ASSURANCE CORPORATION 
STATEMENTS OF CASH FLOWS

Years Ended  December 31

2020 2019

CASH FLOWS FROM OPERATING ACTIVITIES

Income before income tax Php 528,275,472 Php 599,328,577

Adjustments for:  

Change in insurance contract liabilities (Note 10) 389,926,982 415,564,142

Unrealized foreign currency exchange losses - net 29,092,175 3,969,642

Depreciation and amortization (Note 19) 16,173,197 8,487,997

Retirement costs (Note 20) 10,159,841 5,983,003

Change in IBNR provision (Note 10) 2,321,920 (3,297,917)

Interest expense on lease liability (Note 22) 1,773,027 —

Fair value loss (gain) on financial assets at fair value through profit or loss 
(Note 5)

(248,421) 4,704,778

Gain on sale of available-for-sale financial assets (Note 5) (5,046,158) (89,888)

Interest income (Note 17) (120,086,219) (100,324,690)

Operating income before changes in working capital 852,341,816 934,325,644

Changes in operating assets and liabilities:

Decrease (increase) in:

Financial assets at fair value through profit or loss (Note 5) (3,906,299,427) (3,635,595,745)

Insurance receivables (971,380) 2,989,605

Reinsurance assets (541,931,411) (923,923,700)

Loans and receivables (129,876,107) (178,794,419)

Accrued income 18,487,464 1,637,937

Other assets (9,404,298) (6,158,319)

Increase (decrease) in:

Insurance contract liabilities (Note 10) 4,729,156,187 3,954,597,543

Policy and contract claims and other insurance contract
liabilities (Note 10)

130,582,038 70,322,578

Insurance payables (110,824,530) 253,104,419

Policyholders’ dividends 36,376,560 43,929,754

Accounts payable and accrued expenses 358,189,015 14,094,178

Due to related parties (58,921,759) (148,139,921)

Net cash generated by operations 1,366,904,168 380,751,617

Income taxes paid (including creditable withholding taxes) (155,423,480) (41,226,590)

Contribution to retirement fund (Note 20) (7,313,897) (6,810,260)

Interest paid (Note 22) (1,773,027)

Net cash provided by operating activities (1,773,027) 332,714,767

Years Ended December 31

2020 2019

CASH FLOWS FROM INVESTING ACTIVITIES

Interest received 127,331,274 102,299,750

Proceeds from sale/maturities of available-for-sale financial assets (Note 5) 129,992,548 93,360,097

Acquisitions of:

Available-for-sale financial assets (Note 5) (279,847,589) (438,625,802)

Property and equipment (Note 8) (9,915,650) (16,466,810)

Net cash used in investing activities (32,439,417) (259,432,765)

CASH FLOWS FROM FINANCING ACTIVITIES

Payment of principal portion of lease liability (Note 22) (Php 3,676,678) —

Proceeds from capital infusion (Note 14) — 100,000,000

Net cash provided by (used in) financing activities (3,676,678) 100,000,000

EFFECT OF FOREIGN CURRENCY RATE CHANGES IN CASH AND CASH EQUIVALENTS (29,092,175) (3,969,641)

NET INCREASE IN CASH AND CASH EQUIVALENTS 1,137,185,494 169,312,361

CASH AND CASH EQUIVALENTS AT BEGINNING OF YEAR 2,019,407,191 1,850,094,830

CASH AND CASH EQUIVALENTS AT END OF YEAR (Note 4) Php 3,156,592,685 Php 2,019,407,191

See accompanying Notes to Parent Company Financial Statements.

(Forward)




